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ABSTRACT

The purpose of this independent study was to improve service efficiency of
Out-Patient Department (OPD) in Health Promoting Hospital Area 10 by using 7
quality control toolsto analyze Out-Patient department process. This research
emphasis on identifying the root causes of inefficiency processes. After, the
inefficiency processes have been discovered; The hospital official schedule was
rearranged and proposal processes were implemented. The result of improvement was
presented by service efficiency and customer’s satisfactions. Numerically, the average
of waiting time was decreased from 21 minutes to 8 minutes. The customer’s
satisfactions increased from present to 42% by using hospital survey.

For the above mention, we could demonstrate the potential of 7 quality control
tools in service section. However, an applied quality control tool is not easy. The
quality control tools users should learn more about the culture of each organization
before providing the suitable improvement method to solve the organization quality
problems.



