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ABSTRACT

The purpose of this independent study was to analyze of the factors affecting
operators’ motivation in Advanced Info Service Public Company Limited in Northern
Part of Thailand. This study was carried out by using questionnaires with 174
operators. Data was analyzed by using statistical analysis such as frequency,
percentage and mean. The respondents were asked to rank the motivating factors in
term of the significance and satisfaction by using the Hertzberg’s Two Factors
Theory. Two factors were motivation factors and hygiene factor. After that, data was
analyzed by Pearson’s correlation method for finding relation of significance and
satisfaction of all the factors. Cross tabulation method was used for testing relation
between general data and motivation factors by chi-square test. The results were as
follows:-

Sub-factors that need improvement were ranked according to Pearson’s
correlation value as follows: freedom of the operation, chance of the decision by
themselves, importance of the assignment, experience and skill from the operation,
honor and social acceptance, work status, speciously and informally, open the chance
for presenting the opinion from all of people, open the chance to presenting the
opinion from minions, management flexibility, a business stable, facility of the travel
for working, the welfare to treat/ life assurance and existence in the present.

Furthermore the relation of two group variables by chi-square test was as
follow: the general data such as sex, age, graduation, work experience, personal grade

and salary of respondent had relation with significant and satisfactory level at 95 %
confidence.



