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ABSTRACT

The balanced scorecard (BSC) technique has been used as a tool to evaluate
business organization and its performance. BSC recently introduced as a novel
approach to guide the academic administrators in their search for ways to improve
institutional effectiveness and demonstrate accountability to government and the
public. Faculty of engineering, Chiang Mai University (CMU), is an institute that
brought BSC into its strategic planning and operations.

The objectives of this study is to apply the real-time BSC monitoring system
and evaluate management performance of the faculty of engineering, Chiang Mai
University from the fiscal year of 2006 to the end of second quarter of fiscal year
2007 (October 2006 — March 2007). BSC structure of the faculty of engineering
consists of 4 dimensions, 25 strategies, and 28 key performance indexes (KPIs). All
performance indicators, within the specified time interval, were quantified. The
information of fiscal year 2006 was used as a reference value. The quarterly data of
fiscal year 2007 was input into a software name “Scorecard Cockpit” to evaluate the
administration performance by real-time monitoring system.

The broad goals are broken down successively into vision, strategies, tactical
activities, and metrics. The data was entered according to the BSC structured. The
quantified KPIs show that faculty of engineering, CMU, excel their way mostly on
management and financial visions than academic and customer.

As a result, the real-time monitoring system proved to be very useful for the
administrator to watch the dynamic of their management performance quantitatively.
The system also allows them to predict their future productivity, and act promptly to
archive their ultimate goal. However, there are some technical problem in BSC setting
up were found these are, missing KPI, the KPI definition and some performance
indicators in the activities level are not support the KPI in the strategy levels. These
problems needed to be correct in order to fulfill the administration and management
goals as defined in the BSC methodology.



