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ABSTRACT

This report presents results of a study on problems in applying ISO 9000 standard
to medium scale construction organization in Chiang Mai. Questionnaires were used in collecting
information on benefits and problems in applying ISO 9000 standard from personnel of 4 selected
construction firms in Chiang Mai. Two of the selected firms are already holders of ISO standard.
The information was analyzed in order that guidelines and measures to improve the present
situations can be proposed.

Contents of the questionnaires information were grouped into 3 aspects as follows: the
important on organization development, the obstacles and benefits of applying ISO 9000.
On the aspect of important to organization development, results of the analysis reveal that
application of ISO 9000 standard is significant in helping corporate development in four main
points. (1) It helps in systemizing working procedures. (2) It helps in decreasing working errors.
(3) It helps in lowering the amount of waste materials so that materials can be used effectively.

(4) It helps in document management. On the aspect of the obstacles and problems of applying



ISO 9000, Two main points were revealed as followings: (1) Lacking of understanding on
working regulations by personnel. (2) Increasing in amounts of paper works. On the aspect of the
benefit in applying ISO 9000 standard, six major points were revealed : (1) It helps in managing
organization of work profiles. (2) The organization can get the good capacity material and send
the matter on time. (3) It aids effective communications. (4) Good quality construction standards
can be achieved easier. (5) Machines and equipment are efficiently utilized due to well organized
maintenance. (6) Competitiveness of organization can be increased.

Different in opinions of the personnel of ISO 9000 standard holder firms and those of
nonholder firms were also analyzed. It is found that the opinions on the importance
to organization development for both groups are similar. However, in term of the obstacles and
problems, the non ISO 9000 holder firms personnel view that applying ISO 9000 is more
complicated and cause more problems than those in ISO 9000 holder firms. As for the benefits,
the personnel of ISO 9000 holder firms view that applying ISO 9000 can give more benefits than
those of the non ISO 9000 holder firms. Therefore, measures and guidelines should be established
to solve such problems as following (1) Creating understandings of the ISO 9000 regulations.
(2) Preparing handbooks on ISO standard working procedures for various sections in the

organization and (3) Creating a well organized data and document management system.



