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ABSTRACT

This study aimed to investigate the present condition and the problems of conducting
the collegial supervision, solutions and suggestions to improve the practice of collegial
supervision in secondary schools in Doi Inthanon Cluster, Chiang Mai. It focused in 5 parts of the
academic department such as, the curriculum administration, teaching and learning management,
educational evaluation, instructional supervision and educational assurance. The population was
249 teachers in secondary schools in Doi Inthanon Cluster, Chiang Mai in the academic year of
2011. The data was collected by rating-scale questionnaire and was analyzed by statistical
methods of frequency, percentage, and mean.

The findings revealed that teachers thought that there were course syllabus of all
subjects in the school curriculum. Both teaching and learning management followed the school
curriculum, and the educational evaluation was regularly practice. There was the study of
academic problems before planning collegial supervision and all teachers did the self-assess
report (SAR). The problems were about the limited of the budget. The teaching materials were
not enough. The tests were not support the learning standard and criteria. Most of teachers had
less experience in teaching that they could not give suggestion to each others. The practicing of

educational assurance was not clear.



The suggestions were as follow, the school should provide enough budgets. Teachers
should apply the local materials for making teaching materials. There should be the seminar about
standard tests constructing. There should be experienced supervisors to advice teachers and all

departments in school should have some representatives for practicing in educational assurance.



