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ABSTRACT

This independent study was aimed at examining the personnel administration in
educational opportunity expansion Schools, the Bo Luang Network, Hod District, Chiang Mai
Province. Those providing needed information for the study were 60 school directors and
teachers in the Network in the 2010 academic year. They were asked to respond to the
questionnaire containing items relevant to the topic under examination. Statistics used to
analyze collected data were percentage and frequency.

Findings were as follows :

The majority of respondents reported that their schools had planned personnel
administration work in the schools’ strategic plans citing the following as evidence : Official
executive orders appointing personnel to various positions ; written plans encouraging personnel
who had undergone training experiences to disseminate them to other colleagues in their own
schools ; occasional and special events where those exhibiting exemplary behaviors were publicly
praised ; concrete cases of personnel continuously encouraged to produce their own work

performance portfolios and clearly notified about such performance’s evaluation criteria ; etc.



However, a small number of respondents were of the opinion that there was a shortage
of personnel partly caused by constant personnel changes ; some of them were not competent in
their assignments ; the performance evaluation was not continuous ; etc. They suggested that
planning preparations for school and Network-based manpower management be made and that
recruited ones be properly assigned. Finally, performance evaluation should be carried out on a

continual basis.



