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ABSTRACT

This independent study was aimed at investigating verbal communication style
of school directors in Sop Moei District, Mae Hong Son Educational Service Area 2.

Key informants for the study comprised 59 school directors and teachers in the 2010 academic
year. They were asked to respond to the questionnaire containing items relevant to the topic
under investigation. Collected data then were analyzed using percentage and frequency.
Findings were as follows :

Some directors employed the Socratic (S) style, i.e., talkative, rhetorical, poetic
constantly playing with words, analytically detailed, backed up by evidence and/or references,
and ably persuasive. Negative aspects of this Style were as follows : Harshly worded, overtly
talkative, constantly imposing and interrupting others, and aggressive. A smaller number resorted
to the Reflective (R) Style characterized by politeness and tenderness, empathy, good listening,
conflict avoidance, emphasis on interpersonal relationships always thinking before speaking,
accurate transfer of data/information, patience, positive encounter atmosphere, compromises and
understanding of others’ feelings. Negative aspects of this Style comprised escape from the
problem, irresolute decision, seeming insincerity, etc. Others employed the Noble (N) Style,
The very style characterized by impromptu speech, straightforwardness, no beating around the

bush, fewer words not taking into account the feelings of listeners, desire for clarity demanding



only yes or no answer, ability to communicate and reach their own goal, ability to summarize and
categorize various ideas expressed both verbally and in writing, enthusiasm to utter only nice
words, and strong leadership. Also a small number of respondents commented that school
directors should speak polite and tender words taking into account others’ feelings. Moreover,

they should listen more to other personnel in their schools.



