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ABSTRACT

The objectives of the Strategic Management in Thoenwittaya School, Thoen
District, Lampang Province, were to study both managerial problems and principles or guidelines
of strategic management employed in this school. In this study, The population and sample were
divided into two groups. The population group that used a set of questionnaires consisted of 1
director and 78 teachers in Thoenwittaya School in the Academic Year 2008. The sample group
that used structured interviewing consisted of 2 educational supervisors, 3 assistant directors in
the Office of Lampang Educational Service Area Zone 2, and 8§ subject group heads in
Thoenwittaya School. The findings of this study appeared as follows :

1. The opinions about an analysis of the school environment :

The overview of the analysis indicated that the practical implementation was at an
intermediate level. The analysis of policy in educational management of the Office of the Basic
Education Commission showed the maximum mean. However, the utilization of the analyzed
environments showed the minimum mean.

2. The opinions about school direction formulation :

The overview of the school direction formulation showed that the practical

implementation was at an intermediate level. The study of the average of the students’ academic



achievement in each subject group resulted in the maximum mean. By comparing the past data
with present data, the future school status formulation (scenario) showed the minimum mean.

3. The opinions about school strategy formulation :

The overview of the school strategy formulation indicated the practical
implementation was at an intermediate level. The indicators of success indicated that the
personnel’ s understanding in strategic planning process resulted in the minimum mean.

4. The opinions about implementation of the school strategies :

The overview of implementation of the school strategies indicated that the practical
implementation was at an intermediate level. The job assignment of duties and responsibilities by
the school committee showed the maximum mean. However, the supporting of funds from other
external organizations showed the minimum mean.

5. The opinions about strategic control and evaluation of the school :

The overview of strategic control and evaluation indicated that the practical
implementation was at an intermediate level. The committee appointment of strategic evaluation
showed the maximum mean. However, the improvement of school strategies showed the
minimum mean.

The common ideas from a set of questionnaires and structured interviewing revealed
that the personnel’ s participation played a vital role in strategic management process in
Thoenwittaya School. The recommendations stressed the importance of the participation of all the

school’s stake holder.



