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ABSTRACT

This research was to study the expectation of the personnel working in
a restaurant in Chiang Mai municipal area. The data were collected from personnel 3 of
whom from each division making 9 altogether. These sampled personnel were randomly
selected. The methods used to collect the data included conversation, informal interview,

focus group discussion to investigate their expectation from the organization in 6 aspects,
namely. working condition, control and regulation, knowledge promotion and development,
personnel collaboration, security and rights working freedom, and salary and welfare.

These data were then evaluated and analyzed. It was found that the personnel’s
expectation could be divided into 3 groups. The first one was from those who had wanted
to gain the highest benefit. These personnel wanted to have more compensation and
holidays. The second group consisted of personnel who expected both personal and
organizational benefits. They thought they were part of the organization and wished they
could help solve the problems leading the restaurant’s progress. The third group was of
those who had wanted to sacrifice their physical and mental efforts for the restaurant’s
highest benefit and to gain acceptance of their competence.



