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ABSTRACT

The objective of this independent study is to study the rate of job satisfaction and to
study the suggestions on creating job satisfaction of administrators in educational institutions
attached to the Bureau of Special Education Administration. The instrument of data collection
was questionnaire distributed to 43 administrators in 43 educational institutions attached to the
Bureau of Special Education Administration in 2004.

From the study of job satisfaction of administrators in educational institutions, it was
found out that the administrators in educational institutions had high satisfactions in the inductive
or internal factor and the supportive or external factor. When both factors were considered it was
found out that the inductive or internal factor had higher range of satisfaction than the supportive
or external factor. Moreover, from the considering in each factor, it was found out that the two
following sub-inductive or internal factors: job success, and characteristics of administrators in
educational institutions were both in high range of satisfaction. However, though the lowest mark
towards the job satisfaction stated in survey result was found in two sub-supportive or external
factors, they were still classified in the moderate range of satisfaction. These two sub-supportive

factors were shown as follows: authority and working condition.



In terms of the suggestions on creating the satisfactions in administration, it was stated
that the decentralization of administration should reach to provincial sectors in the form of school.
Moreover, to set the works for employees of the Bureau of Special Education Administration
should be done according to their jobs and proficiencies. The suggestion also mentioned to the
urgent improvement of the office to meet with an automatic office where the communication
system worked easily, quickly and steadily in order to afford the great convenience to sub-units
where located away from the main office. Furthermore, it was suggested that in the office it
should apply the internet system, telephone and facsimile in communicating. It was believed that
if the office had the better communication system, problems caused by misunderstandings in
communication should be reduced. Moreover, to have the better communication system, it would

strengthen the job satisfaction. From this point, it would gain the better working quality.
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