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ABSTRACT

The objective of this study was to set the guidelines for setting a group of local
chilipaste makers at Ban Sanmana Village, Paordonchai Sub-district, Mueang District,
Chiang Rai Province. The population used in this study were 22 chilipaste makers, the Head
of Ban Sanmana Village, personnel of Tambon Administration Organization and the community
extension and business development agent. The study tools were a questionnaire and an
interview form. Data were analyzed through uses of frequency, percentage and analytical
description.

The results were as follows:

As for the problems of the chilipaste makers concerning their characteristics; among
them, there were differences in age level, education level, major occupation, including the time
period and experience in making chilipaste. Those different backgrounds made the different
ideas. As for the problem of applying for being a member; because the group was newly set up so
that it should not have too many members at the time. The more members increased the more
products increased; and the number of projects selling was limited by the narrow market.

In addition, the last problem was that the group lacked of knowledge and experience in

production, marketing, packaging, and sale promotion.
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In the beginning of setting a group, there were 15 members acting as informal
administrative board. The following guidelines were set and conducted.

1. Making a coordination with the Village Head;

2. Making a collaboration with activities with the community extension and business
development agent;

3. Informing and disseminating knowledge and information about group setting
through local announcement channel;

4. Recruiting and meeting with the maker individually;

5. Setting the first meeting among the people concerned as mentioned above;

6. Conducting the second meeting in order to name the group’ and set the group's
regulations for the group.

The Board implemented the guidelines and was successful in setting up the chilipaste
maker group at Ban Sanmana Village. The formal group operated various activities: production,
packaging, administration and management, marketing and sale promotion. Moreover, by the
participation of the members, the group was named as “Chilipaste for Health" Group and the
brand name was used as the same as group's name. In addition, the following issues were set
during the second meeting. They were the group's goals and objectives, the formal board
committee, the qualifications of the member, the regulation of meeting, group activity

management, seeking for financial support, and contacting with the concerned agents for

supporting.



