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Abst.ract

This study was aimed at seeking to identify instructional
supervision development guidelinces for school administrators of the
Muang Lampang District Office of Primary Education, Lampang Province.
Questionaires on problems and obstacles related to instructional
supervision according to the 5-step supervisory process as well as
problem-solving guidelined were  administered on 98 school
administrators. Findings were as follous :

Most, data were not clear as far as needs, problems and current
situatiion assessment was concerned. Teachers were not interested
in the assessment and did not recognize supervisors. On the other hand,
administrators acknowledged the need of organizing meetings informing

teachers about the importance of instructional supervision, clear



data and in formation system, etc. Administrators should be trained
to assess teacher instructional behaviors ; organize meetings and
semimars 3 encourage teacher participation in decision-making and
problem-sclving processes 3 organize clear and precise data and
information system via improving current. book keeping system and data
collecting approach 3 assign responsible personnel to work with
supervisors ; etc.

As regards problems, obstacles, planning and alternatives
indentification it was found that teachers did not recognize the
value of planning. In case plans were in existence, they were not
implemented and required budget. was lacking. Administrators proposed
Joint  planning meetings as well as training on planning matters,
closer administrator monitoring and supervision and better ofganized
data system. Furthermore, it was suggested that Jjoint planning
meetings be improved in order for teachers to learn of existing
problems and take part in solving them along with administrators.

Problems/Obsltacles encountered in producing supervision-related
media, instruments and method improvemgnt included lack of budget. -and
administrator lack of knowledge, =skills and time for doing so.
Administrators proposed that budget for the purpose be sufficient.ly
allocated ; training and workshops on the matters organized
avallable supervision instruments imporved ; media instrument. use and

development. guideline system upgraded.



As regards in structional supervision problems/obstacles it was
found that administrators were too occupied with clearical work, thus
had 1little time for supervision work ; teachers lacked interest and
did not recognize one anocther ; supervisors and supervisees had equal
knowledge ; etc. Administrators were of the opinion that supervision
schedules be clearly arranged and followed ; associate supervisors
appointed and supervision activities regularly carried out. At the
same time, administrators should be trained to clearly fix instructional
supervision plans and schedules and strictly observe them. If too
occupied, they should assign their assistants or teachers for the task
and subsequently review supervision records produced by their
subst.itutes. Moreover, administrators should constantly seek
knowledge on instructional supervision.

As for as problems/chstacles encountered in evaluat. ing
supervision results and reporting were concerned, it was found that,
evaluation tools were lacking and evaluation results not recorded 3
t.eachers did not use evaluation results, if recorded, to improve their
t.eaching; etc. Problem-solving guidelined proposed by administrators
were as follows : evaluation be conducted on a continuous and
systemat.ic basis ; administrators trained to evaluate teacher
instruction, use evaluation tools appropriate to topics  under

supervision and report evaluation results to higher units.



