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ABSTRACT

The purpose of this study is: 1) to determine the incremental costs and additional
benefits of becoming a ‘quality drug store’, 2) to study the attitude of pharmacists working in
drug stores towards the community pharmacy project’s regulations, and 3) to examine the
recommendations regarding the project.

A study into the incremental costs and additional benefits of drug stores operated
by both the government and private sectors, showed that the annual incremental costs comprise
explicit fixed and variable costs accounting for 131,900.84 Baht, and the opportunity costs,
including the return of pharmacists who own alternative businesses, the marketing incentives
received from drug companies and the capital interest, account for 299,647.50 Baht, giving a total
of 431,548.34 Baht. However, the additional benefits, which comprise all of the privileges

provided for the drug store, cannot be measured using a monetary figure.



A study into the attitudes of the pharmacists who have not yet joined the project found
that all five regulations are plausible and can be followed and enacted. However, it also revealed
that the second regulation on quality management, which involves the use of medical records and
quality manuals, for example, case reports, adverse product reaction monitoring reports and
appropriate document and information management, is the most difficult standard to implement
and manage.

A study into the pharmacists’ decision making found that 58 percent have not joined the
project, but that the reason given for joining the project by those who have, was to facilitate an
upgrade in the quality drug store, accounting for 76 percent. In contrast, the reason given for not
joining was that the quality drug store standards are highly detailed and very strict, and are thus
difficult to put into practice, accounting for 66 percent. One recommendation is that, as part of the
Pharmacy Council’s support when creating a quality drug store, they should increase the
privileges associated with being accredited by the council, with the most important privilege

being the rate of return with regard to the pharmacy’s professional remuneration package.



