A A vy v a = 3 ¥ a a
FALIDINMIAUANUVUDATY ﬂ1§ﬁﬂB']ﬂ'J']lll‘l]uvlﬂvlﬂ "’U’l’)\?jﬂﬁ\iﬂ1§ﬂﬁﬂ'ﬁj‘]ﬂﬂ1§
Y 9 = S a A
Llﬂﬁ\iﬂllﬂ'luﬂ'lil?\lﬂ@ﬂﬁll ﬂuﬂﬂiﬂ15ﬂ1§ﬁ6ﬁ15

AUENMITDEITNIAYY UHIINdeFea v
= L% ] @ 4
Y, WIBYNHFY NVHFo30l
Sayan IATHIAAATUIT NG

d‘ = Y Y a2
aaznssumsnlsnmsauaNuuudase

[

IA.AT.FIUA ATITER1NUT UsTTIUNTTUMS

NALAT.UAN WUTNAT NITUNIT

UNAAED

= I FY a a Y 9 = d Aa
fﬂiﬁﬂ‘HWﬂ'ﬂllL‘l]uVlﬂ]’lﬂiﬂ‘i\ifﬂi‘]J‘iﬂWi'J‘]ﬂﬂWi!LﬂﬁQﬂiJﬂWl!ﬂ?iPjﬂﬂﬂm\‘]ﬂuﬂﬂifnﬁ

=K

A A a v A I A A = @
NITADAIT AUSNITADAITUIATU NWTTV]EJT@ﬂl“vﬂqclwnujﬁiJﬂigﬁQﬂ A9 (1) (NDANHIANYNIN

o A a a 1 9 S a 4
ﬂ'l‘iﬂnuuiﬂi\‘lﬂ'l‘iﬂiﬂ'l‘i')“]ﬂﬂ'l‘iLl,ﬂ“]gil%uﬂ?uﬂ'l‘i?]ﬂ@ﬂilﬂlﬂ\iﬁll!ﬂﬂiﬂ15ﬂ15§6ﬁ15

A = I Yy a a a [ Y =
) edAnwanuilu i) ladumstuesTaseimsusmsammsunguaudumsinonsy
Jd a A A a L4 1 ~ a
YogudusMsmsfodiaias G)itednsizianu laemsulasumlasvesinsams Tasan
' = Yy Y A

HansznUvedlasamsdemsnlasumalasnuaunuuaz/mienaneuunulumsilsznenm

S 1 [ 1 a3 '
panmsansanuiulllddumsaaia  wud dauluaiilumene Te1gsgning

9 Y

s A o o = [ = [V 9 A
26-301 Hiszaumsalimay 1-39 Lm%ﬁENﬂﬁHJTi‘UﬂTiNﬂ@ﬂiuﬁaﬂqsﬁl‘iﬂ1uﬂﬁﬁﬂﬁﬁ

a

30UAUNTN D angas MIkaadelaniibe  maTuladmsnienm  uaz msdeaisiive
@ 4 [ @ J @ Y J a Jd
MINAMUIOIANT/ANFW/FINY  T2oznaIMIHNUTY 1 Judsnangas luiuaisnioonad
a ad U 1 o ' Y a = = 3
Tusimeuanior 919 3,000 1M fendngas uazamaiezanlduimsmas  Tag 3 A%y
A a o Aa 1 Y a ' Y o w ' v 9 A A
wennsaniladeniinasemslduims  wud Wanudingaeiliteduanuiiuiniga

& o Y v Y a o 2
TIONANNIND {I%*ﬂﬂﬂ1uuﬂﬁ1ﬂi ATHITINT LUAZ ATUNAANUN



= I 9 a ] a 1~ ~ v o a
panmsanuanuiulllanemsSua sasiAnea 8 % Ssufisunuoasinaan
' Y a = <3| YA = ]
10 % 1ag 12 % wun ynoasianaaiianuiulillanezasuuas Hlemailszatnnuduse
(H99910A1 NPV 19101 2,970,374 110 2,671,047 179 1A 2,392,686 11N A1 IRR (11191
' = 1A = A A A = . ' v
32 %, 29 % 1Az 27 % uazA1 PB magegn 21 7 ihou eiia138109 B/C Ratio 191101 1.40,
oy Ad a a v o 9= o 4
137 wag 135 laslgadunu n3ainmraInginsneusnu 1¥nseusunissuAdne usuduem
o 42’ Ay Y a a Y 9k oszl o
s 15 vt vaznsain li 1y InensmeuenunIimseusy aassudinonsudud
4
$1uau 13 audu il
a ¢ 1 = A o Yy A
Hams sz hasmaasunasweslasams e fmualddununio
v Fd
A 1F NN 10 % 15 % 1Az 20 % @ 6ATIAAAA 8% WU IATINMTAMITONUABAUN UKD
v 4
mldnemuiuunga 20 % TasA1 NPV 1iU 2,196,944 11 A1 IRR 110U 25 %
1 d‘ ld‘ = A o [ U . 1T W Y 1
A1PB mavegh 21 10 hou §115D A1B/C Ratio iy 127 a3l 1@ NPV IRR uaz
“ =\ Y v o Y A U 9 A A dgl [ = A dgl o
B/C Ratio 12 Iiuananndunudunursem lgaisinuyuy uan PB azlaniuyunlsriu
' 4 ]
amudunuuazm lsnomuiy wazilodmualinanouununiosioldanas 10 % 15 % uaz
20 % B BATIAADA 8% WU 1ATIMIAWNTONUABKNAADULNUKID310 IAanawInga 20 %
Tae NPV (1191 1,294,960 110 A1 IRR 191111 16 % #1 PB iy 37 7 hou Tuvaizha1B/C
Ratio 117 1.17 @31/ 1471 A1 NPV IRR 11ag B/C Ratio Hiud 1nanasnmunano uununso

P 3K A A& v o A 9
ﬂﬁlvlﬂ‘ﬂaﬂaﬂ uan1 PB fﬂzllm!,wnﬁlluuﬂiNﬂWuﬂ‘]JNﬁG]E]“lJLmuWifJﬂEJVlm/mﬂaﬂ



Independent Study Title A Feasibility Study of the Project Academic Service
for Training Project Communication Service Center in

Faculty of Mass Communication, Chiang Mai University

Author Mr.Rerkchai Tunhachaiboon

Degree Master of Economics

Independent Study Advisory Committee
Assoc. Prof. Dr. Thanes Sriwichailamphan Chairperson

Asst. Prof. Dr. Nisit Panthamit Member

ABSTRACT

The purposes of this study, entitled “A Feasibility Study of a Public Academic Training
Service Center at the Faculty of Mass Communication, Chiang Mai University” are: 1) to examine
the feasibility of the project, 2) to study the financial feasibility of the project, and 3) to analyze the
sensitivity to change of the project, based on the impacts on changes in capital and/or financial
performance.

The marketing study found that the majority of respondents were male, between 26 and
30 years old, with working experience ranging from 1 to 3 years. The top three communication
training courses they prefer are multimedia production, photography technology and
communication for organization/community/social development, based on a one-day training
period per a course, held either on a Saturday or Sunday. The price they are willing to pay
per-course is 3,000 Baht, and they expect to use the service three times a year on average. When
determining those factors affecting the use of the service, the study indicates that the top four most

important factors are location, personnel, the price, and the product, respectively.



The financial feasibility study, using an 8% discount rate judged against 10% and 12%
discount rates, found that all the discount rates have an investment feasibility and an opportunity for
success, as the NPVs found were 2,970,374 Baht, 2,671,047 Baht and 2,392,686 Baht respectively,
with an IRR of 32%, 29% and 27% and an average PB of 2 years and 7 months. When determining
the B/C ratio at 1.40, 1.37 and 1.35 and with a break-even point, this showed that in case of
outsourcing expertise, a minimum of 15 external experts is required, otherwise a minimum of 13
in-house experts is required.

The sensitivity analysis, based on a capital or cost increase of 10%, 15% and 20% at
an 8% discount rate, found that the project can tolerate a maximum 20% increase in capital or cost,
at which point the NPV is 2,196,944 Baht, the IRR is 25% and the average PB is 2 years and
10 months. For a B/C ratio of 1.27, it can be concluded that the NPV IRR and B/C ratio have
an inverse declining relationship with an increase in capital or costs, whereas PB increases with
an increase in capital and costs. When setting a decrease in the financial performance or revenue
by 10%, 15% and 20%, at an 8% discount rate, the study showed that the project can tolerate
a maximum 20% decrease in financial performance or revenue, at which point the NPV
is 1,294,960 Baht, the IRR is 16% and the PB is 3 years and 7 months, while the B/C ratio is 1.17
In conclusion, the NPV, IRR and B/C ratios decline in accordance with a decrease in financial
performance or revenue, whereas PB increases (in an inverse manner) with a decrease in financial

performance or revenue.



