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ABSTRACT

The objective of this project is to study the production process and to compare the
cost-benefit structure from manual process and automated process of an electronic component
assembly using product “A” from one company in Lamphun Industrial as sample. The study is
also conducted project feasibility study and sensitivity analysis when its cost and benefit are

varied.

The finding shows that the cost-benefit from product “A” by to compare 2 processes,
one is manual process and another one is automated process. Manual process average cost (5.925
baht per unit) is higher than automated process (3.152 baht per unit).

The lfesu]t from production’s capacity, using manual process can produce product “A” -
is lower than using automated process. The manual process revenue (17,371,923.38 baht"p‘elr' yéar):_
and profit (4,456,071.36 baht) are lower than the automated process (61,560,000.00 and
23,736.000.00, respectivel)lr).

The result from feasibility Study of cost-benefit analysis for both projects. and

‘sensitivity analysis under assumption cases, the Net Present-Value of both projects are more than



zero, the Internal Rate of Return value are also more than discount rate is set at 6.50 %, the
Benefit and Cost ratio is more than 1. The results indicates that both projects are worth
investment, however, using automated process is significant worth investment than using manual

process.



