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ABSTRACT

This study attempts to understand the sweet tamarind processing business run by two
local community enterprises including 102-Sangsarn (creative) Group and Ruam Jai Housewife
Group in Lomkao District, Phetchabun; and their strength, weakness, opportunity, and threat
(SWOT) in doing this type of business. Data and information were obtained from interviewing
the group chairpersons as well as group members for analysis through descriptive statistics in
term of mean values and percentage.

The 102-Sangsarn Group was found to have 48 members but its main decisive
authority concerning administration and management was generally rested with the chairman. The
group produced about 660 kilograms annually sweet tamarind candy with raw materials
purchased from local stores and labor inputs entirely from group members. The products were
sold at wholesale and retail levels at about the same proportion; at the prices of 15 baht and 20

baht per 250 g. package and with the profit margin of 5.31% and 41%, respectively.



The Ruam Jai Housewife Group had 42 members with administrative authority being
rested with the chairman as well. The Group produced two product lines including pickled
tamarind, and shredded tamarind preserve at the yearly capacity of 1,800 and 1,480 kgs.
respectively. The raw materials were purchased mainly from local stores and the entire labor
inputs came from group members. Both lines of product were sold to wholesale and retail
markets at equal proportion. The wholesale prices for 10 kgs. package for pickled tamarind and
shredded tamarind preserve were 650 baht and 700 baht yielding the profit rates over total cost of
5.43% and 17.04%, respectively. However, they were sold at the same price at 35 baht per 350 g.
package at the retail level getting the profit margin at 49.31% ad 53.62%, respectively.

On business performance in 2003, the Ruam Jai Housewife Group appeared to get sale
revenue and net profit 5.93 and 7.54 times, respectively, higher than these f 102-Sanrsarn Group.
However, both groups shared similar strength in that their products were identified as three-star
products at the national level in 2003, while the former group could create additional value to the
products and income for the group, the latter group still had weakness in the processing of only
one product line and the lack of constant production activities year-round. Nevertheless, both
group had the opportunity to expand their markets with the government agencies’ support by

promotion their products as part of OneTambon One Product Project via internet.



