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ABSTRACT

Courses and preparation fall under the authority of the Office of Peoples' training
programs at the Development Institute of Prosecuting Officials. This causes a crisis in training.
The problems are identified as workers lacking knowledge and experience in curriculum design
for use in training, an inadequate storage system, and a deficiency on inheriting and learning the
work process from experts. There are no tools available to apply modern information

management with efficiency.

The theory of ‘Knowledge Creation’ and ‘Knowledge Management System’ were used as
the tools in solving problems for employees who are responsible for the organization

development, providing knowledge and skills, and formulating and preparing training courses.

The study found the creation of a knowledge management system is more efficient
through the application of technology, being aligned with the organization to gain understanding
and awareness on the importance of knowledge management, accepting changes in a new culture.

This allows the planning for training and development objectives of developers to gain expertise.



