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Abstract

This independent research reports on results that are to be summarized and extradited to
the knowledge management system. It is used as an operational support for knowledge that
complies with the objectives and goals of the Attorney General Office’s project for nternational
success. There are problems in the extradition of overseas offices, the body of knowledge and
expertise in the legal system, international Law, and on the Extradition Act 2551law relating to
the knowledge of the language with relevant to extradition and its rejection. Also, there are
problems with the operation due to an involvement with multiple agencies that are at home and
abroad. Each country has their respective legal systems which make the process of preparing and
examining different from each other. The prosecutor working abroad performs in different ways
and the author of this study has to learn the skills of old proverb. This consumes a lot time in
working to send a request to a foreign country to request extradition. Rarely does an option comes

as it takes an exhaustive amount of years to get the process in gear.

Another important issue is the extradition power of the executive. This will be the subject
of international relations and other reasons that does not to collaborate with Extradition Act 2551,
section 13, 22. Problems are on access to a computer and an inadequate system for
communicating effectively to cover the area around the office. The workers have to provided with

computers and an a internet system without having to cover the expenses.



The solution is creating a system of knowledge management (KMS) to be implemented
as the process standard ‘ISO 12207 / 15504’; to be analyzed an evaluated by an engineering
method know as ’"COMMON KADS’ (Knowledge Analysis and Data Structuring). Interviews
were conducted with executives and professionals. The data was analyzed and synthesized to
verify the integrity of that knowledge for designing the standards of COMMON KADS
Knowledge Map, then executed into a knowledge management system. The system will be able to
help in searching for information about laws, regulations, documents and procedures. This
practice can be done at work, for improving workplace skills at anytime and anywhere. Contact

can be made with experts and in the media fast lane.

The results of the research with the overseas staff gain a better understanding of
knowledge management. It is to see the importance of knowledge management and thought
solution to work at a certain level. But it is unlikely that the knowledge management system will
produce an expected overall result. Time is needed for understanding the process and to become
familiar with the skills for application. This depends on the memory of the management system
that works with great efficiency. If the outcome produces a counter-effect then it should be

rejected for use.

Another important issue is to consider about the communication within the organization,
so that staff can gain a better understanding and acknowledge the benefits of the knowledge
management system. Administrators play an important role with regards to getting the firm in
being heavily focused on knowledge management and learning to be a leader. Office personnel
are supported and encouraged to communicate with each other more often, as well as to discuss
and exchange experiences, and set up a frequent meeting that can be either formal or informal.
The staff will not make comments, nor present a problem for management. In addition, funding
and equipment will be provided for adequate work. No budget will be prepared as it will not be

necessary for. If knowledge management is not successful, then people will loose interest.



