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ABSTRACT

With only a small middle amount of knowledge workers, the internal audit staff will be
lacking in the numbers. There are inexperienced staff and a need for reviewing and evaluating
audit reports; various official reports have to be made on internal control according to the details
of the Office of the Auditor General. The staff’s lack of expertise and knowledge of the case, the
technique of internal audit, and understanding of the regulation process have become problems in
carrying out their performances.

By applying Ikujiro Nonaka and Hirotaka Takeuchi’s theory of knowledge
management, organization can use a knowledge management system for allowing individuals,
practitioners or experts to manage knowledge that will not only solve problems but also make
decisions that can generate new knowledge and become sustainable. Furthermore, Peter Senge’s
theory of the ‘Fifth Discipline’ is used in the management of knowledge systems (System
Dynamics) and with the Office of Internal Audit so that they can learn and be ready to deal with
the changes.

The results from implementing the knowledge management system helped provided a
solution by making the staff being able to live and learn by the rules — these are the rules that are
highly used to monitor the operation of the unit when they are assessing the implementation of
the spending plan of the cash budget. The internal audit office is a learning organization that
avoids errors at work and is committed to constantly developing knowledge in operational

efficiency.



