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ABSTRACT

This independent study aimed at studying factors affecting engagement of employees
at Globo Foods Company Limited. Samples of this study were identified to 220 employees of the
studied company: 170 of them were permanent line-staff and 50 of them were permanent office-
staff. Questionnaires were used as the tool to collect data; then, the data collected were analyzed
by the descriptive statistic, consisting of frequency, percentage and mean.

The findings presented that most respondents were female, aged 21-30 years old,
married, earned monthly income at less than 10,000 baht, and graduated in the upper secondary
school level (M.6) or vocational certificate. The majority were permanent line-staff and had
working period at less than 5 years.

The results of the study on attitudes towards 4 engagement factors showed that those
employees ranked the leadership factor at “highly agree” level; but ranked factors namely
organization, work and human resource development at “neutrally agree” level.

In organization factor, the top item being ranked at “highly agree” level was the
standard arrangement of working system, of which the overall criterions were ranked at good
level; then, followed by the clear announcement of company’s policies and strategies to all

departments involved.



In work factor, the top item being ranked at “highly agree” level was the working style
of employees which were well corresponded to company policy; then, followed by the proper
tasks to be assigned in according to employee’s ability.

In human resource development factor, the top item being ranked at “highly agree”
level was constructing the sense of work security to employees; then, followed by arranging
different training programs in according to employee’s responsibilities; and taking care of
employee’s heath properly.

In leadership factor, the top item being ranked at “highly agree” level was the
communication on work expectation from the head to employees; then, followed by the wide

vision of the head, which was passed on to all employees to be acknowledged.



