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ABSTRACT

This independent study aimed at studying factors affecting employee engagement at
Krishna Mongkol Company Limited. In this study, the population was specified to 175 officers of
the studied company. Questionnaires were used as the tool to collect data; then, all data obtained
were analyzed by the descriptive statistic, consisting of frequency, percentage and mean.

The results of study presented that most of respondents were male, 21-30 years old,
married, with under secondary level (Matthayomsuksa 3) of education. Their monthly income
was lower than 8,000 baht and their work period, as daily employee, was less than 5 years.

Regarding the study on job characteristics, the results showed that the respondents
paid high level of concern for variety of tasks; while autonomy, tasks allowed to interact with
others, task uniqueness, and feedback at were ranked at moderate level of concern, which could
affect to organizational engagement factor.

Hereafter were shown the top sub-factors that the respondents paid their concern at
the highest level. For autonomy, the top sub-factor was the opportunity provided by the
organization that allowed employees to set goal and working methods by themselves. For variety
of tasks, the top sub-factor was the task that different skills were needed to be integrated. For task
uniqueness, the top sub-factor was the acknowledgement on responsibilities of each position. For

feedback, the top sub-factor was the attentions from other co-workers to contributions. For tasks



allowed to interact with others, the top sub-factor was the tasks that required them to cooperate
with other departments.

Regarding the study on work experience, the results showed that the respondents
paid moderate level of concern in orderly to the following aspects: attitudes towards co-workers
and organization, feeling of personal importance to the organization, responses from the
organization could be expected, and the organization being dependable.

Hereafter were shown the top sub-factors that the respondents paid the highest level
of concern to. For feeling of personal importance to the organization, the top sub-factor was the
organizational achievement coming from the participation of employees. For the organization
being dependable, the top sub-factor was the worthwhile benefits as gained from the full effort
being dedicated to the organization. For responses from the organization could be expected, the
top sub-factor was the support from the organization to enhance employee’s skills by arranging
trainings, supporting study activities, and assigning appropriate tasks to employee’s abilities. For
attitudes towards co-workers and organization, the top sub-factor was the good cooperation from

the co-workers when being needed.



