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ABSTRACT

This research aimed at investigating the marketing feasibility of pelletized organic
fertilizer from swine drops of Meata V.P. Co Ltd. The sample groups were 20 fertilizer distributor
stores and 400 crop-farmers in Chiang Mai and Lamphun provinces. The data was collected
through the in-depth interview and questionnaires with the following results.

The interviewing of entrepreneurs who conducted fertilizer distributor businesses
indicated that the majority distributed chemical fertilizer with “Reu Bai Viking”, “ Ka-tai”, and
“Hua-Wau Carn Thai” brands. The palletized organic fertilizers with the brands of “Boon-Puach”,
“Morakot-Kaew”, and “Po-Garuna” were also distributed by the respondents in similar quantity.
The distinctive features of these stores were the convenient car parking space, location within the
vicinity of local market community, and the offering of credit to members as well as customers.
The majority of stores had the drop in sales due to arid condition in the recent year. The net sales
of organic fertilizer were 50 tons per year while those of chemical fertilizer were 140 tons per
year. The sales ratio of organic to chemical fertilizers was 15:85 with the increase in sales of
pelletized fertilizer. The implemented criteria for purchasing included price, product quality, and
raw materials for production. Although pelletized organic fertilizer provided higher return than

the chemical counterpart, most customers purchased the lesser volume of pelletized organic



fertilizer than the other. The appropriate strategies such as offering credits in the aspect of sales
and dividend to members in the aspect of price, as well as providing the farmers with information
which was relevant to benefits of organic fertilizer should be used. The demands of entrepreneurs
from the manufacturers of pelletized organic fertilizer included advertisement by radio media,
prizes or coupons for annual rewards, farmers training for fertilizer utilization, and decreasing in
price. The trend for increasing or not increasing in the number of fertilizer distributor for the next
two years was not different. The influence of price competition and present economic downturn
revealed that the customers decided to purchase sufficient fertilizer for cultivation, fertilizer
which provided high yield, and offering of long credits. In addition, they usually purchased more
chemical than organic fertilizers with the cheaper price. In term of impact from political situation,
all respondents did not consider themselves to be affected. The government’s crop price insurance
/ agricultural price intervention project of the government resulted in the increase of purchasing
fertilizer volume. Similar increasing effect to the farmers was also observed in respect to the
sustainable agriculture / alternative agriculture projects for the organic fertilizer. The lesser
impact farmers used the increasing volume of organic fertilizer. The trend of non-toxic vegetable
consumption had little impact on the purchasing of fertilizer.

The surveying of crop-farmers in Chiang Mai and Lamphun provinces revealed that the
majority of respondents used both organic and chemical fertilizers. They used organic fertilizer to
minimize land and environmental damages with a relatively cheaper price. The majority of
respondents purchased 1-5 sacks of fertilizer each time for 1 to 2 times per year. The relevant
expenses were 2,000- 5,000 baht per year. The information was obtained from colleagues and
agriculture promotional officers prior to making the decision by themselves.

For the information of marketing mix factor, the majority of respondents rated the
importance level to all facets of the marketing mix factor at high levels which included (average
value) price (3.89), distribution venue (3.89), product (3.82), and promotion factor (3.54).

In term of the market share, determination of target group, and positioning of products,
the target group of pelletized organic fertilizer from swine drops of Maeta V.P. Co Ltd was
farmers who owned fruit orchard and vegetable farm with cultivation area of no more than 20
Rais. The family income was not over 100,000 baht per year. They were concerned about

sustainable agriculture. The results of the investigation on the marketing possibility on pelletized



organic fertilizer from swine drops also showed that Meata V.P. Co Ltd could distribute the
products with inexpensive price and position the product as such for farmers who prioritized

themselves on sustainable agriculture.



