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ABSTRACT

The purpose of this independent research was to study the employee demand for
training programs to promote career path at Four Seasons Resort Chiang Mai

The tools used in study were an observation, interview, and questionnaire distributing
which was distributed to 218 staffs who belong to Four Seasons Resort Chiang Mai. The data
was then analyzed using descriptive statistics namely, frequency, percentage and arithmetic mean
and presenting in paragraph

The studying was divided into three sections which were concerned about the
organization analyzing, the task and qualification analyzing and the personal analyzing. The
result showed that;

For the first section; the organization analyzing, Four Seasons Resort Chiang Mai has
clearly defined its goal and how to achieve that goal. When taking into account internal and
external factors, the organization needs to develop its employee to perform their jobs efficiency in
order to achieve the set goal.

Fort the second; the task and qualification analyzing, Four Seasons Resort Chiang
Mai were the obvious responsibilities within the organization. Moreover, by evaluating and
observing the overall operation, it found that there were the well classification within the

organization which is classified into three competencies; Knowledge, Skill and Attitude.



For the third section; the personal analyzing, for employee demand for training
programs to promote career path at Four Seasons Resort Chiang Mai, it was found from this study
that the respondents wanted to take courses in programs to promote career path. The most wanted
knowledge topics were decision making, Prioritization, service focus, Planning and organizing,
result focus coaching and customer focus. In term of skill, the most wanted topics were problem
solving, communication skill, team working and innovation and the most wanted attitude topics
were team building, quality awareness, people development and leadership. Most of the
respondents wanted to spend 4 hours (half day) in a course. Their preferences for training period
were low occupancy and 09:00 am.-12:00 pm. The most desirable lecturers were the specialist
and able to listen in English version. The most suitable training venue was at a meeting room and
simulation training was preferred. The most preferred channel of public relation was through

communication board and desirable to apply through their boss.



